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Software Outsourcing
for Startups & SMEs
We turn your ideas into world-class software — fast, reliable,
and built to scale.
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About Herond Labs
Herond Labs is a Vietnam-based software
development company specializing in outsourcing
solutions for startups and SMEs worldwide. We
combine deep technical expertise with agile
execution to deliver high-quality products on time
and within budget.

We don't follow the future. We build it.

300+
PROJECTS
DELIVERED

200+
EXPERT
ENGINEERS

95%
ON-TIME
DELIVERY

20+ Yrs
INDUSTRY
EXPERIENCE

M I S S I O N

Empower startups & SMEs with enterprise-grade
software at startup speed.
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Why Choose Herond Labs?

Speed to Market

Lean, agile teams that
deliver MVPs in weeks,
not months.

Dedicated Teams

Senior engineers
assigned exclusively to
your project.

Quality Assurance

Rigorous QA process,
code reviews & security
checks.

Scalable Solutions

Architecture designed for
growth from day one.

Innovation-First

We bring ideas and
improvements — not just
execution.

Transparent Process

Regular updates, clear
milestones, no surprises.
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Our Core Services
End-to-end software development tailored to your business needs.

Web Application Development
React, Vue, Angular frontends

Node.js / Python / .NET Core backends

CMS & e-commerce platforms

TypeScript & modern frameworks

Mobile App Development
Native iOS (Swift)

Native Android (Java / Kotlin)

Cross-platform (React Native / Flutter)

App Store deployment support

Desktop Application Development
Windows & macOS applications

Java desktop applications

C++ high-performance software

.NET / WPF solutions

Custom Software & AI
Bespoke business tools & dashboards

AI / ML feature integration

Data pipelines & analytics

Legacy system modernization
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Work We’ve Shipped

NHÓM 01

Our Own
Products

Built, shipped and supported by us

NHÓM 02

Finance &
Enterprise

Dedicated team engagements

NHÓM 03

Retail, Commerce
& Media

Dedicated team & fixed-price projects
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Herond Browser
Chromium browser on 4 platforms

Herond Wallet
Non-custodial, no seed phrase

BlockBase
Web3 ecosystem infrastructure

4 platforms · 99.5% crash-free · 4.8★

Dragon Capital
Fund, pension & sales platforms

Quantrust
Contract, accrual and payout engine

Zwilling
Quality & inspection systems, SAP

$5.5B+ AUM · 1M+ orders · 100+ subsidiaries

Kymdan
ERP, web and app across 120 stores

FanFan
Cloud ERP across 5 sales channels

MetaLook
News aggregator with AI summaries

18k+ orders a month · 8 channels · 100+ sources
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Herond Browser
Our own product. A Chromium-based Web3 browser we
build, ship and support on four platforms — with a built-in
non-custodial wallet, an ad and tracker blocking engine,
and a decentralized VPN. Everything we learned running it
is what we bring to client work.

4
PLATFORMS
SHIPPED

18
RELEASES IN
12 MONTHS

99,5%
CRASH-FREE
SESSIONS

4,8★
APP STORE
RATING

O U R  O W N  P R O D U C T  

Chromium · C++ · Swift · Kotlin · WebKit · Blink
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Herond Wallet
Our own product. A non-custodial wallet built into the
browser rather than bolted on as an extension. Account
abstraction and social login give a first-time user a
working wallet without ever seeing a seed phrase.

3
STEPS TO A
WORKING WALLET

~10s
AVERAGE
ONBOARDING

99%
TRANSACTION
SUCCESS RATE

EVM
+ SOLANA
CHAINS SUPPORTED

Solidity · ERC-4337 · WalletConnect · ethers.js
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Dragon Capital
Vietnam’s leading private asset manager — 25+ years in
market, $6B AUM, 150+ investment professionals. We
built DragonX, a mutual fund investment platform across
mobile, web and portal; DragonS, the investor
management portal for sales; and the first pension fund
system in Vietnam.

$5.5B+
ASSETS UNDER
MANAGEMENT

1M+
ORDERS
PROCESSED

130k+
USERS WITHIN 6
MONTHS OF LAUNCH

40+
PARTNER
INTEGRATIONS

D E D I C A T E D  T E A M  ·  2 0 +  E N G I N E E R S  ·  S I N C E  2 0 2 0

ISO 27001 · GDPR · PDPD
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Zwilling J.A.Henckels
A German premium kitchenware and cutlery maker
founded in 1731, selling in over 100 countries. We built the
quality inspection, scheduling, product and order
management systems that run across its subsidiaries —
integrated with SAP.

100+
SUBSIDIARIES
MANAGED

10+
DEDICATED
ENGINEERS

2017
PARTNERSHIP
SINCE

SAP
ENTERPRISE
INTEGRATION

D E D I C A T E D  T E A M  ·  S I N C E  2 0 1 7  

Cloud · Microservices · .NET Core · UI/UX ·ISO 14001:2015 · GDPR
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Kymdan
Vietnam’s leading mattress brand, selling through its own
stores and distributors since 1954. We built the ERP,
website and app that moved the business online and
connected eight sales channels to one inventory — the
transformation that carried it through Covid-19.

120
Offline
Stores

8
eCommerce
Platforms

8.000
Orders
per Month

6
Warehouses
Synchronised

Real-time inventory sync · warranty tracking · promotion management
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FanFan
Vietnam’s leading chain store for trekking, camping and
outdoor equipment. We built a cloud ERP that ties its
stores, warehouses and five sales channels to a single
inventory — with a customer-facing shop running on the
same system.

10k
ORDERS
PER MONTH

5
SALES
CHANNELS

5
WAREHOUSES
CONNECTED

4
OFFLINE
STORES

POS integration · real-time inventory sync · multi-store scalability
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Quantrust
An investment management company backed by
BlockBase. When the fund needed a production-grade
platform for one of its portfolio companies, it brought the
work to us. We built everything between the investor and
the contract: onboarding, agreements, daily accrual,
scheduled payouts and reporting.

98%
DEPOSITS
AUTO-MATCHED

300+
PAYOUT CYCLES
PROCESSED

0
RECONCILIATION
ERRORS

100%
AUDITABLE
TRANSITIONS

C L I E N T  W O R K  

React · .NET · MassTransit · PostgreSQL · Google Cloud
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MetaLook
A Web3 and blockchain news platform built with
MetaLook, the licensed publisher behind it. The pipeline
ingested more than a hundred public sources, clustered
near-duplicate stories and wrote a short AI summary for
each one, in Vietnamese and English. No longer
operating.

100+
SOURCES
INGESTED

30–40
STORIES
PER HOUR

90%
DISTINCT AFTER
DEDUPLICATION

3
MONTHS TO
BUILD

P A R T N E R  P R O D U C T  ·  5  E N G I N E E R S  

React · .NET Core · Python · MongoDB · AWS · OpenAI API
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Flexible Engagement Models

MODEL 01

Fixed-Price
Project

BEST FOR

Well-defined scope

Clear deliverables & milestones
Agreed budget upfront

Ideal for MVPs & defined features
Regular demo checkpoints

MODEL 02

Dedicated
Team

BEST FOR

Ongoing development

Full-time engineers, yours exclusively
Direct team communication

Flexible scaling up or down
Monthly retainer model

MODEL 03

Time &
Material

BEST FOR

Evolving requirements

Pay only for hours worked
Maximum flexibility

Ideal for R&D / exploration
Weekly billing & reporting
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How We Work
Six stages, from the first requirements workshop to ongoing scaling.

01

Discovery
Requirements
workshop, scope
definition & tech
stack selection.

02

Design
UX wireframes,
system architecture
& sprint planning.

03

Development
Agile sprints with
bi-weekly demos
and code reviews.

04

QA & Testing
Automated &
manual testing,
security audits,
performance
checks.

05

Launch
Staged deployment,
monitoring setup &
go-live support.

06

Support
Ongoing
maintenance,
feature iterations &
scaling.
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Our Technology Stack

Web Dev

React / Vue.js

Next.js

Node.js / Nest.js

.NET Core

Mobile

Swift (iOS)

Java / Kotlin

React Native

Flutter

Desktop

Java (Swing / FX)

C++ / Qt

.NET / WPF

Cross-platform

Custom, AI & Web3

Python / FastAPI

OpenAI API

PostgreSQL

Infrastructure

AWS / GCP

Docker

CI/CD

GitHub Actions
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Solidity / ERC-4337



Industries We Serve
Domain experience across eight sectors.

E-Commerce HealthTech FinTech EdTech

Logistics & Supply SaaS Products PropTech Gaming & Media
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GET IN TOUCH

Ready to Build Something
Amazing?
Partner with Herond Labs and turn your vision into a world-class product.

EMAIL US

business@herondlabs.com
WEBSITE

www.herondlabs.com
LOCATION

Ho Chi Minh City, Vietnam

© 2026 Herond Labs. All rights reserved.
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